
National Summary

Assumptions:
• One-to-one cases are 15% of the CHC case load
• Conversion Rate per below:

CHC Fast Track 1:1
MDT Trigger % 23% 75% 0%
Average Weekly Saving (ICB) £1,321 £989 £985
Reduction from MDT % 62% 78% 56%

Timings from caseload receipt date:
• Week 1-12: Cases triaged
• Week 4: Fast Tracks Begin
• Week 6: MDTs from Fast Tracks Begin
• Week 8: One-to-ones Begin
• Week 48: CHC Reviews Begin
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