
Gaining grip and control of agency spend

           Working in close
partnership with Liaison has
meant that the Governance and
controls around temporary
staffing booking are now vastly
improved. 

 I’m looking forward to seeing
what savings can be achieved
over the next 6 months. 

Supporting the Trust to reduce Agency costs by:
Guiding the Trust to use the most cost
effective resource
Converting standard agency placement
workers to direct engagement
Targeted substantiative recruitment to
eradicate agency use
Monitoring bookings to ensure stability
Empowering the Trust to renegotiate agency
commission rates
Providing the systems, tools, reports, and
training to gain control and maximise
savings

Solution

Challenge
Minimising inefficient bookings and associated
costs with agency workers while enhancing
visibility and optimising processes.

Agency Spend Reduction. Delivered.

To find out more, please get in
touch at info@liaisongroup.com

Outcomes

True partnership to achieve NHS goals

Projected annual savings of £2.4m
annual 

£140,000 savings realised in approx.
8-10 weeks

Elaine Middleton, 
Medical Workforce Lead
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