
AP savings for London Trusts. Delivered.
23/24 AP Savings across London Trusts

Total savings in
the region

£1,216,658
in the last 12

months

The Royal Marsden
NHS Foundation Trust

Total savings of
 £335,152

in the last 12 months

Total savings of
 £62,552

in the last 12 months
Total savings of

 £81,173
in the last 12 months

What is an AP Review?
Our AP audit offers a risk-free, end-to-end service
to identify and recover savings by interrogating
AP-related transactional information. Irregularities
can be present in many forms including duplicate
payments, charges, and unallocated credit notes. 

Our recovery specialists liaise directly with
suppliers to resolve each anomaly effectively and 
efficiently on your behalf.

To discuss how Liaison Financial can
support your organisation, please get in

touch on 0845 603 9000 or email
info@liaisongroup.com

Why Liaison?
In 2023, Liaison Financial saved NHS
organisations more than £217million,
supporting 236 NHS organisations. 
Our VAT compliance service, VATflow,
supported 126 NHS organisations in 2023,
saving them a collective £135million. 
Our VATplus service, our assurance service for
NHS organisations that use an alternative VAT
provider, found £14.3million which would
otherwise have been lost in 2023, across 33
NHS organisations.
All our services can be direct awarded from an
NHS framework.
There’s no risk – most of our solutions are
implemented using a shared benefits model.

Liaison Financial has partnered
with South East London Integrated
Care Board since 2020, working
with multiple CCGs before they
merged into the ICB. In that time,
our AP Reviews have saved
£435,564.11.


