
Who would love this?

Care delivery teams including
Delivery Leads and Delivery
Managers
Head of PMO and Programme
Managers
Senior Leadership Team

What makes this
different?

The creation of a one stop
shop for delivery interaction
One source of information
creating accurate reporting
both internally and external
The ability to customise to
meet business growth

Why they think they
don’t want it... And
why they do!

“We already have an internal
system to manage our
workflow” (MS Planner)

FLO workflow management
system will deliver automation
to the tasks that create
repetition allowing our teams
to work more productively. It
also brings increased
governance to the data that we
handle.

User story

“I started using FLO as part of the
Cornwall project which was the first
to go live. FLO is certainly more user
friendly than Teams (Planner).

It has cut down on the use of
spreadsheets and has everything that
is needed to book a
review/assessment in one place. It
has taken the more manual aspects
of the PWC job away and when the
full rollout is complete, it will be a one
stop shop for PWC's/Practitioners
and PMO.”

Jessica Hall
Pathway Coordinator

Want more info?

Check out our brand new space in
Liaison Library for all information
on FLO including user guides,
FAQ's, and much more!

Current Programmes
using FLO

Cornwall
Lincolnshire
Cambridge & Peterborough
Norfolk
Lancashire1

Ease of use - user
friendly interface with
display design targeted
to individual roles

2
Dashboard views designed

for the management of
workflow, reporting and

personalisation to support
your day to day role

3 Microsoft platform allowing
other MS capability to be
easily integrated

The Big 3
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FLO... the one-stop shop for Care delivery


