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Transformation pieces
to support change,
improvement or issue
resolution.

Wider offers around
commissioning and
transformation plans.
Project specific. Lateral

thinking and application:

. Analytics
. Policy and practice
« Discharge to assess

. Cost and quality
analysis

. Bespoke offers
to support issue
identification and
solutions

Transformation

Commercial
Models

Bespoke transformation
support

Benefits
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Issue specific analysis
and action plan.
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change support.

Strategy and policy and
practice narratives.

Financial efficiencies
identification and
delivery plan.

Expertise in
commissioning,
contracting, financial
probity and operational
practice.
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Changing the global
health economy



