Overview

@ Suite of Pathway
Analysis Tools
provides intelligence
on productivity,
weaknesses, strengths,
and inefficiencies.

@ Improvement tools
linked to savings and
improved churn.

@ Intermediate Care Tools
currently available:

. Home Care
reablement

. Intermediate care

. Bed based
reablement

« NHS rehab beds.

. Tools can be adapted
for any Care Pathway

Pathway
Analytics

Commercial
Models

Cost per tool and
recommendations
Discount for
multiple tools
Bespoke transformation
support

Benefits
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Review of effectiveness
against hospital
discharge pathways and
identification of areas
for improvement.

Review of effectiveness
against community
support pathways and
identification of areas
for improvement.

Business case evidence
for increase/decrease/
change in service
activity levels.

Financial efficiencies
and quality and
outcome improvement.

@ Support to BCF

planning requirements.
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Changing the global
health economy



