Overview

@ Evaluation/analysis
of strengths and
weaknesses. |[dentifying
pinch points for
variation, opportunities
for efficiencies and
financial control.
Evidence based report
and recommendations
for action.

@ Particularly relevant
to large footprints/
ICBs inheriting
multiple CCGs.

Healthcheck
Service

Commercial
Models

Bespoke cost

Dependent on size
and volume of activity

Benefits

@ Improved
understanding of

‘as is” position and
identification of
variation and
causative factors.

@ Constructive expert
action plan and
accompanying support
for change.

@ Enabler to financial
control and consistency.
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Changing the global
health economy



