Overview

@ 6-12 month contract to

overlay existing service
—aim is to provide
service improvement
through analysis,
coaching/role modelling,
improvement plan,
benefit realisation and
cost control.

Consistency and quality
improvement leading
to in year and recurring
efficiencies.

Additional
transformation support
available through
revising processes

and protocols,
commissioning
frameworks, contract
compliance.

Enhanced
Service

Commercial
Models

Cost per size
and volume
Shared benefit cost
avoidance
Bespoke transformation
support

Benefits

@ Improved service
delivery.

@ Consistency in
evidence-focus and
decision making.

@ Reduction in forecast
spend and recurrent
spend.

@ Increase in quality
inputs and outputs.

Changing the global
health economy



