Overview

@ Assurance intervals.
Monthly/quarterly
sampling of CHC
Recommendations prior
to ICB ratification.

Evidence based
assurance of the
recommendations
made.

Opportunities for
actions and improved
cost control.

@ Sampling to occur
prior to ICB ratification.
Electronic process
quality assured.

@ Remedial transformation
support available
through revised
processes and protocols,
commissioning
frameworks, contract
compliance.

Assurance
Service

Commercial
Models

Cost per volume

Shared benefit
cost avoidance

Bespoke transformation
support

Benefits

@ Analysis of decision
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national framework and
evidence based practice.

@ |dentification of
inconsistencies and
consistencies in
decision making.

@ Opportunity to apply
change for improved
decision making.

@ Reduction in spend.
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Changing the global
health economy



