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review activity for
CHC arrangements
(variables).

Review and assessment
activity for CYP
Continuing Care.

Review activity MHA
s117 joint packages
of care.

Care Cohort specific
reviews — cost and
quality.

Reducing variation, right
sizing and releasing
efficiencies.

Retrospective Reviews
(PuPoC).

Assessment
and Review
Services

Commercial
Models

Cost per case

Shared benefit

Cost avoidance
shared benefit

Benefits
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Stringent quality
focused approach.

Reduction in backlogs
and variation.

Financial control and
mitigation of risk.

Skilled and compliant
capacity and capability.

Commercial models
that avoid upfront
expenditure.

Proven efficiencies
of 15- 30% against
case load.

s
srnmen
++++++

e iEEEE L -
& = Llailson
¥ Care

Changing the global
health economy



