Financial Service |

Non-Pay Analysis
and Savings Service

cﬁﬁ Validating SaVi n gS OppOI‘tU n ities based on true current costs

Q What does the service do?

Liaison Financial will carry out a full review of your whole non-pay spend to Review all non-pay

identify saving opportunities. We analyse Trust AR contract and purchase order spend including
data along with the very latest framework, catalogue and Supply Chain pricing to services

show savings opportunities (like an up to date and more in-depth model hospital

spend comparison service) across an ICS, as well as cross reference to regional Current cost

and national averages. We provide resource to work in partnership with your benchmarking and
organisation to create an action plan over the short, medium and long term to analysis

deliver the savings from these insights. : .
¢ ¢ Validated savings

We provide the relevant resources to help finance, procurement and operational opportunities
staff to deliver the savings. We also benchmark against peer Trusts and across an
ICS to ensure our clients are getting the best value for money and look at making
to most of collaborative buying/volume-based discounts.

@ Resources required

e Regular data feed for loading into the software

e Contract information

e Procurement current workplan

e Answer queries and validate what data is showing

Fee

Our fee is a combination of monthly management fee and contingency fee based

as a percentage of savings achieved. To find out more
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