Key people data for . }Liaison

et \VOrkforce

HR, Learningand OD | o
Results from our people data review M and w

3205 et 27 o4 iz
£ g8 Phase (D) 277" Phase (2) 212 o e

engagement engagement

Summary

<:><:><:> 2:9:3 managers ready to move
@ 231 planned future vacancies m 8 in the next 12 months > 3 1 %

T
2)(&) (&) ¥
([ ]
Q 41 > £820k SEY 508213
L TR & development requested ¥ managers

performance 0
{:6:} 9 AT > £1 53 k m ' 729 ::sise;)tfezmployee development
= identified opportunity q
critical succession 483
72 gaps identified m @ﬁ 5 cases of upskilling needed

v v

é@w E?Iizazv°i2dj%c§’8°rt”"ity * £117000 &l Unlocked 3rd Phase

YTD recruitment cost
= _ YTD actual cost avoidance
est. £5million total opportunity avoidance

To discuss how mii People Planning could benefit your organisation, get in touch: info@liaisongroup.com



