Key people data for HR, Learning and OD Stockport

Initial results from phase 1 of our people data review NHS Foundation Trust

12 5 managers completed @ 32 0,/ Manager
out of a possible 397 /0 adoption

27 managers started, @ 64 manager
but didn’t complete /O engagement

eeee thistime

o]
®® 1 1 4 planned future vacancies m @ 4 et e > 34%

22633 in the next 12 months
0leleloe cee 1Y°
cases of .
Q 35 itchy feet £89O k E ﬁl 207 cases of manager > 96
identified opportunity O development requested ¥ managers
o {:9} 6 [c):;t::r::\nce £1 53 k & y 31 6 cases of employee development
: requested
o identified opportunity @
d IFEE 2l B
g 41 critical succession & 2 652
gaps identified 7 cases of upskilling needed
v

rOY

v
% ioisoey @1seE® W23

Supported by Liaison Workforce’s mii People Planning. : Liaison Mmil

3 Workforce People Plannin

Changing the global
health econol my

To find out more, get in touch: info@liaisongroup.com




